Go Team
Organizational Meeting

Cascade Elementary School
August 21, 2023



Vacant Seat Candidate Information
Principal Nominations

Open Community Seat (expires 6/2026): Toni Ingram



Public Comment Format

“For those of you wishing to provide comment, there is time allotted on the
agenda from 3:10 pm-3:30 pm (tentatively). The sign-up sheet is by the door
for face to face sessions, while virtual sign ups are located in the chat box of
the virtual meeting link. Each member of the public will have 2 minutes to
speak at which time we will ask you to have a seat to allow others to speak.
The Public Comment period is designed to gain input from the public and not
for immediate responses by the GO Team to the public comment presented.
At the end of the 20 minutes we will close public comment and move on to the
next agenda item. If there are questions or information that you have for the
GO Team, you may also contact one or more of the GO Team members after
this meeting. You can find GO Team member contact information and meeting
dates and agendas on the GO Team page of the school’s website.”



Suggested Meeting Times
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CGascade Go Team Suggested Norms FY25

The initial GO Team Meeting Norms are as follows:

« This is a meeting of the GO Team. Only members of the team may participate in the discussion. Any members of the
public present are here to quietly observe.

« We will be fully present.

« We will follow the agenda as noticed to the public and stay on task.

« We will be respectful of each other at all times.

« We will be open-minded.

« We invite and welcome contributions of every member and listen to each other.
« We will respect all ideas and assume good intentions.

- We will approach differences of opinion with curiosity.

GO Teams are encouraged to add to or otherwise modify these norms to align with the GO Team’s identity as a group



Principal's Update

e The transition into our relocation site has gone well. We have some H/VAC issues in some
portions of the building

e We filled all of our teacher vacancies before Day 1 of school. We only had 1 position to fill in
regards to homeroom teachers. We did not have a staff turnover this year.

e As of Monday August 19th we have 308 students enrolled including 19 Pre-K students. The
final count needed for leveling took place on today

See below Leveling data for Cascade Elementary.

Projected Enrollment: 251

Day 10 enroliment: 279

Change at Base Weight $5,334: $149,352.00
Reserves: $28,670.48

Your input is needed for how we will use these funds.



Additional Updates

We are in need of incentive funds to support our staff and ask that you share
our successes with potential funders in order to secure additional partnerships
Dr. Johnson’s 100 Day Plan — be sure to take the survey!
www.atlantapublicschools.us/100dayplan

2024 GO Team G3 Summit — late September 2024 — more info coming soon!
New GO Team Member Training and Orientation

This concludes the announcements. | am looking forward to another successful Go
Team Year!ll Ms. Momon


http://www.atlantapublicschools.us/100dayplan

